OAKWOOD PRIMARY SCHOOL
/ MINUTES of the GOVERNING BODY MEETING

‘ HELD AT Oakwood Primary School
17th March 2025, 11-1pm

Attending | Apologies Apologies
Name Post accepted | not received /
not accepted
Governors
) LA Governor/Co-Chair
Matt Maiden (MM) /Meeting Chair
Rachel Gander (RG) Trust/Co-Chair v
Maria Whitmarsh (HT) Headteacher v
Gemma Fawcitt (GF) Staff Governor v
Joe Crook (JC) Co-opted Governor v
Ben Hammond (BH) Co-opted Governor v
Abbie Foss (AF) Parent Governor v
Amy Ryan (AR) Parent Governor v
Vacancy Trust Governor
Other attendees
Aaron Rattan (AR) SBM YV (to item 5)
Becky Vanes (BV) Deputy Head v
Raylene Poppleton (RP) ‘ Clerk ‘ v ‘
Invited Guests
SCC, Governance &

Hannah Cragg (HC) Leadership Advisor v
Rachel Raven (RR) EYFS Lead v (toitem 4)

Quoracy - 50% of Governors (4)

Actions arising from this meeting
Item Action
11 HT to meet with the Safeguarding Governor to review the Audit before MW / BH
submission.

12 Governors to meet with the HT to review SIP progress in detail, during MW/AL

the afternoon of the Governor In School Day (17/03/25). The review to
form the basis of visits at the next Governor In School Day.

15 HT to make enquiries with local secondary schools for potential MW
recruitment of a new governor
15 Clerk to forward training information relating to the areas highlighted Clerk

as weaknesses in the Skills Audit.

Minutes
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Item

Action

Welcome, apologies and absences.

MM as Meeting Chair opened the meeting at 11:05am and introductions
were made. HC explained the purpose for attending was to meet governors
and get to know each governing body/school.

Governors were invited to attend the first Governor Forum on 31st March at
Redbridge Primary School for updates, introductions and feedback.
Apologies were received from Joe Crook, Gemma Fawcitt & Ben Hammond.

Declaration of Pecuniary/Business Interests

Governors confirmed the current declarations of interest were up to date.
No governors had pecuniary/business interests to declare in this agenda.

Items of Urgent Business

None received

EYFS - Rachel Raven (EYFS Lead)

Governors were given information about the Poetry Basket and it was
explained that research had linked knowledge of nursery rhymes with
literacy skills.

Other points noted:

e This cohort was impacted by COVID but don’t remember it.

e The pupils were enjoying sharing/saying the rhymes together (video
shared).

e The cohort was weak for verbal vocabulary with high than usual
numbers of EAL

o Reports were shared showing that last year the school outperformed
national percentage of GLD in all curriculum areas

e The current cohort was discussed, highlighting lower number on roll
(54 compared to 60 last year), the cohort had EHCP pupils who
required 1:1 support and would not achieve GLD, high proportions of
summer born, EAL, Pupil Premium and a number with SALSA
(Speech & Language) interventions.

Question: The number of EAL is high, has the school experienced this
before?

Response: Not recently, perhaps 7 years ago.

Question: What is the standard of English?

Response: It was explained that it was varied. Many pupils could make
themselves understood but it could be difficult for them to understand.

e RAG rated assessment information was shared and compared with
last year. Governors were advised that it was expected to close the
gaps and specific examples were discussed.

Question: Is there support available to help progression?

Response: We use the assessment information to see the progression and
identify who needs help and what help they need. Governors were then
shown the Intervention Programme which included groups covering a range
of interventions which was reviewed each half term.

Question: Is more support required, given the challenges of capacity and
costs?
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Response: Governors were advised that there were challenges but that the
team worked creatively to be able to meet needs and offer what they could

e Governors were given information about establishing reading
routines and how information was sent home for parents to support
the children such as words, phonic booklets and maths resource
packs for some pupils.

e Positive impacts were reflected on, such as the introduction of
drawing club meant all children were mark making and had helped
with confidence in phonics and the practice of letter writing.

e Governors were assured that all children were making progress.

Governors recalled meetings over the years and changes. It was observed
that the changing needs of the cohort post-Covid had led to developing tools
to address needs and the team were creative in this.

Question: How do you ensure smooth transitions?

Response: The team was aware of the need for this and started planning
early. There were staff members in Year 1 that had previously worked in
Year R and this supported the process. The team also had good relationships
with local pre-schools. Information on the next cohort wouldn’t be available
until April.

Governors thanked RR for their presentation and RR left at 11:20am.

5. Finance & School Business Manager’s Report - Aaron Rattan (SBM)

School Financial Value Standard (SFVS)

Governors were informed that the SFVS had been scrutinised at the Finance
Committee and the minutes shared with the meeting documents. There were
no further questions.

DECISION: The SFVS was APPROVED by governors.

Budget
At the Finance Committee meeting governors were advised that despite a

reduction in the deficit this year, the reduction in budget share next year due
to reduction in number on roll would create a shortfall. Following that
meeting the school had met with the Trust HR Manager to discuss staffing
and options for reducing costs. These were shared with governors.
Question: Do other similar schools have librarians?

Response: Another similar school was compared and they had a librarian but
for fewer hours.

Question: What would happen if not enough potential savings were
identified?

Response: The school would need to consider if a formal restructure were
necessary.

Question: What is the deadline for knowing if current teachers are leaving?
Response: The end of May but no indications had been received so far.
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The Headteacher explained they had emailed all staff about the need to save
costs and to ask for suggestions - the responses were being reviewed
although photocopying had been raised by a few people.

Question: What did the school’s spend on photocopying?

Response: The SBM advised it was £7-8K pa and they were working with
the supplier to put in a system for monitoring use by accounts and could add
account limits.

Question: Did the investment in chromebooks and workbooks reduce the
need for printing/photocopying?

Response: Yes it should.

Question: Were there options for reducing the amount of paper sent home -
could this be digitised?

Response: It was felt that having a physical reminder helped as part of home
learning. Newsletters and flyers were already sent electronically. Learning
words were discussed as being an option to send digitally.

Other practices were discussed and the ease of parents accessing
information also considered.

Governors were advised that the SBM was looking at every line of
expenditure to see how savings could be made. Examples relating to IT
support and SALSA and negotiating unused portions of SLA’s being rolled
over to next year were discussed.

The in year deficit was down from £25K to £6K and future years would be
okay if future pay rises were funded. Governors were given information
about expectations of future pay rises and advised that the SBM was
accounting for this in the projections.

Question: Has there been any updates from SCC on the Equal Pay Claim?
Response: No update and there had been no claims in the school.

Question: Have letting costs been increased?

Response: Yes. There were also discussions for more letting and these were
included in the projections.

Issues relating to one let were discussed and the SBM confirmed that the
lessee had been given a warning and charged for the use of additional space.

AR left the meeting at 11:45

6. Minutes of previous meetings

The draft minutes of the FGB on 05/02/2025 were shared ahead of the
meeting and governors confirmed they had been read. There were no issues.

DECISION: The minutes were agreed as a true and accurate record by
those present.

The Chair's electronic signature was used to sign the minutes after the
meeting and the filed in the folder for that meeting on the governor drive.
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7. Matters Arising & Actions
The Action Log was reviewed at the meeting and updated to reflect
completed actions. The following was noted:
e Governors had completed training but were still to update the
spreadsheet to log said training.
e The staff governor post had been advertised to staff and the HT
would set a deadline for responses. No interest had been expressed.
The current staff governor had advised they may be willing to stand
again.
e Equality Objectives were updated and shown on the website.
e A meeting had been held to review the Scheme of Delegation.
e The Skills Audit was to be reviewed at this meeting.
e The review of the website was ongoing.
8. Committee Reports
8.1 Finance Committee (07/03/2025)
The draft minutes of the meeting had been shared in advance. There were no
questions.
Governors were asked to consider policies that could form part of the Terms
of Reference of the Finance Committee and delegate responsibility for
reviewing and approving those.
DECISION: Governors AGREED that the following policies should be
delegated to the Finance Committee:
e Health & Safety Policy
e Governors Charging & Remissions Policy
8.2 Pay Committee Terms Of Reference (TOR)
The clerk explained that the draft was fully revised in line with the 2024-25
Pay Policy and shared with Trust schools for review. A Pay Committee was
recommended and would allow the hearing of pay recommendations by a
small group of governors and allow some to remain available for appeals.
If there were no Pay Committees required before the new school year then
this could be adopted then.
DECISION: Governors agreed to approve the TOR and appoint and Pay
Committee at the first meeting of 2025-26.
9. Bridge Education Trust Update

The last meeting had taken place on 26/02/25.
Discussions at the meeting were summarised for governors and included:
e Ways of Trust Governing Bodies working closer together and
learning from each other
HC had explained the Governor Services SLA from SCC
Future contributions for the centrally held budget used for trust
training (eg: DSL's and governors) had been agreed
Question: When did schools last pay into the fund and how often is it paid?
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Response: Last paid 5-7 years ago. New contributions would be reviewed
annually.

Question: Has this been included in the budget?

Response: Yes

Governors reflected on the reasons for the shared pot and the training
benefits the school received. It was confirmed that the fund benefitted all the
schools, and was not for use by one school. The use of the fund was
discussed at Headteacher meetings.

10.

Headteacher’s Report

The Leadership Report was shared in advance with governors who
submitted written questions and given answers ahead of the meeting. The
questions and responses were given in Appendix 1. These were reviewed in
the meeting. In addition the following was discussed:

Question: What has been the school’s input and what output has come from
the Trust group on Attendance?

Response: The group were finalising a Trust policy to be agreed at the next
Trust meeting and ratified by schools in the Autumn. Model letters to parents
had been created. Oakwood staff were involved.

It was noted that Oakwood attendance was strongest within the Trust.

Question: Has the change of start time had an impact on attendance?
Response: No tangible difference but the school was monitoring patterns for
lates.

Safeguarding concerns were discussed. In addition to the incident raised in
the written answers, one child had a head injury following a fall, but returned
to school the next day.

Question: Which policy covers phone usage and does the school set out
expectations and standards? What responsibilities does the school have?
Response: The school had an Acceptable Use Policy. There was also a
section on the website relating to Keeping Children Safe and this was shared
in the meeting.

Governors discussed other advice shared with parents and the need for
parental responsibility for social media outside of school. Governors agreed
that during the Governor In School sessions that afternoon, that they would
seek Pupil Voice on the topic of social media.

Reminding parents annually about mobile phone use and the requirement for
forms was discussed.

Governors were advised that during SAT's preparation the school had
identified issues relating to memory and retention and this was being
addressed.
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Transitions and how expectations were set in Year 4 & 5 ready for Year 6
were discussed, Governors were informed that staff were attending Smooth
Transitions training for Year 2 to Year 3.

Governors discussed how outcomes were not just attainment but needed to
look at progress to know whether the school was putting in place the right
support and interventions. A lot of development had taken place related to
SEMH.

Governors were provided with the SIO report which had been felt to be a
positive experience.

11. Safeguarding Audit SEF
The Safeguarding Audit had to be completed by the end of April. It was
agreed that it would be reviewed with the Safeguarding Governor before the
submission date and presented to governors at the next meeting.
Action: HT to meet with the Safeguarding Governor to review the Audit MW/BH
before submission.

12. School Improvement Plan - Spring Review
Action: Governors would meet with the HT to review progress to date in HT/AU
detail, later that day, during the Governor In School Day. The review to form
the basis of visits at the next Governor In School Day.

13. Equality Objectives and Information
Covered under item 7

14. Policies

14.1 | Behaviour
It was explained to Governors the reasons behind why a working group had
reviewed it to create a stand alone Behaviour Policy alongside separate
Positive Handling and Anti-Bullying policies.
In creating it Beacon School Training had been followed. It was highlighted
that the section relating to children who needed additional support and were
outside of the policy, had been revised.
Question: Does the policy still allow for the introduction of consequences?
Response: Yes

14.2 | Attendance
A Trust policy would be reviewed for next year but this policy was reviewed
to be in place until then.

14.3 | RSE
Governors were advised that following review the policy was to be
consulted on with parents before approval.
Question: Why does the policy go to parents for consultation? What
happens if complaints are received?
Response: Some parents do withdraw pupils from some parts, but they can’t
withdraw from all of it.
Question: Do parents still have information meetings about it?
Response: Year 6 parents have a meeting, other year groups receive a letter.
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DECISION: Governors AGREED with the RSE policy and that it should go
to parents for consultation prior to returning for approval.

The Managing Drug Related Incidents and FOI Policies were to be carried
over to the next meeting.

14.4 | Positive Handling and Physical Intervention Policy
Governors were advised that physical intervention was a last resort but was
being used more often and with more children.
Question: Do other Trust schools separate these out ?
Response: Yes. These are different to behaviour management.
14.5 | Anti-Bullying Policy
It was felt that the previous version was out-dated and didn’t include
references to terms such as social media or banter.
Question: What are the “appropriate forms™?
Response: That would be dependent on the situation for example CPOMS or
PLAB (Physical Language & Behaviour). Staff were trained in their use.
Question: Have there been recent cases of bullying?
Response: Parents may misunderstand friendship issues as bullying. The
new policy includes references to an imbalance of power.
Question: Have there been cases of racial bullying?
Response: No. The school has and does record comments, but no bullying.
Numbers of comments were quite low but every one was logged and
reported to parents.
Question: Do you record cases relating to all protected characteristics?
Response: The ones seen were mainly related to sex or race but others such
as disability would also be recorded.
DECISION: The Behaviour, Attendance, Positive Handling & Physical
Intervention and Anti-Bullying Policies were APPROVED by governors
15. Governor Training, Skills & Audit

Governors reviewed the completed Skills Audit in detail and highlighted 4
areas which looked weaker and where additional training or recruitment may
be useful.

Awareness of the key aspects of national education policy and education
locally - this was considered in respect of what was likely to affect our
pupils or community. Governors received weekly emails with information
from NGA and SCC Governor Forums and Newsletters gave updates.
Governors discussed recruiting a new governor with experience of education
locally.

Action: HT to make enquiries with local secondary schools for potential MW
recruitment.
Knowledge of the elements that make up a broad and balanced school
curriculum and how the attainment and progress of pupils is assessed and
measured - It was felt that with the addition of ratings by a staff governor
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this would be a better score overall and governors learn about this on visit
days into school and through meetings.

General experience of human resource (HR) policy and processes &
Experience of human resource (HR) policy and processes in the school
sector - this was discussed

Working knowledge of the legal duties and responsibilities of a
governor/trustee - It was felt the concern lay around this being stated as a
legal duty and confidence in knowing governance responsibilities.

Action: Clerk to forward training information relating to the areas
highlighted.

Clerk

16.

Clerking Matters & Governor Correspondence

Governor Recruitment
e Governors were advised of a recruitment campaign taking place in the
city in April
e Staff Governor recruitment discussed under item 7
Question: Does SCC hold volunteer recruitment days and promotions?
Response: HC would look into this.

17.

AOB

There being no other business the meeting closed at 1:05pm.

Dates of remaining meetings 2024 - 2025

Governor In

- B H 1
Full Governing Body Finance Committee School Day

19/05/2025 (Mon) 09/05/2025 (Fri)
5:30-7:30pm (Virtual) 12-1pm

30/06/2025 (Mon)

T TBC 23/06/2025 (Mon)

Appendix 1 - Written Questions on Leadership Report
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Section Question Response
Admissions Does the entry into Year 3 Yes
following the appeal take it
over the PAN of 607
Attendance Pupil Premium attendance Not a concern at this stage. We have had

has dropped slightly - is this
a concern and what is being
done to address this?

sickness and shingles doing the rounds.
The Assistant Head was taking the lead
on attendance.

Safeguarding

Any safeguarding concerns
Governors need to be aware
of since the last meeting?

The school was looking at possible
solutions to the layout of a ledge due to
an incident. We are minimising the
attention and thus hopefully reduce the
appeal of doing it.

SEN/LAC/Pupil Falling numbers of Pupil We continue to promote it with parents.
Premium Premium inYr R and KS1 -is | Our PP income did rise this year, but it
this likely to have an impact only counts from the October Census, so
on PP income? we will have another push towards the
end of this academic year and again in the
new one.
Behaviour Assessment - what has been | Reminders had been given.

done with regards to
parental engagement for the
pupils who did not attend
maths booster sessions?

Staffing and HR

How is the Year 5 class being
backfilled - supply or existing
staff?

Has there been any impact
on the children in yr 5 and yr
6 with the change?

Is there a plan for cleaner
cover temporarily or can we
manage without?

Supply - one consistent teacher wasn’t
possible, but it was being managed as a 2
person job share across the week.

Impact was minimal with another

experienced teacher overseeing the class.

One of our part time cleaners has upped
their hours.

Parental
Engagement

Inappropriate parking and
drop-off behaviour was
getting worse. | understand
an assembly took place
trying to get the children to

The Community Engagement Lead took
the assembly. The children produced
‘Please Park Politely’ posters that will be
given to the residents association to hand
out to residents who are worst affected.
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‘lobby’ parents. Could the
school incentivise walking,
cycling to school?

We have incentivized walking etc before,
but it's the parents who work who are in a
rush, so incentivising children has minimal
impact.
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