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OAKWOOD PRIMARY SCHOOL

MINUTES of the GOVERNING BODY MEETING

HELD Virtually

19th May 2025, 5:30-7:30pm

Attending | Apologies Apologies
Name Post accepted | not received /
not accepted
Governors
) LA Governor/Co-Chair
Matt Maiden (MM) /Meeting Chair (from %{06pm)
Rachel Gander (RG) Trust/Co-Chair v
Maria Whitmarsh (HT) Headteacher v
Gemma Fawcitt (GF) Staff Governor v
Joe Crook (JC) Co-opted Governor v
Ben Hammond (BH) Co-opted Governor v
(from 5:46pm)
Abbie Foss (AF) Parent Governor v
Amy Ryan (AR) Parent Governor v
Other attendees
Becky Vanes (BV) ‘ Deputy Head ‘ v ‘
Raylene Poppleton (RP) ‘ Clerk v ‘ ‘
Invited Guests
Tom Willis Maths Lead v
Zita Rogers (ZR) AHT v
Quoracy - 50% of Governors (4)
Actions arising from this meeting
Item Action
11 Governors to read the Safeguarding SEF and undertake actions in the ALL Gov
Action Plan
13.10 | HT to compile full list of polices to be shared with governors to HT
review.
13.10 | Full list of key policies and delegated policies to be approved at the Clerk
September FGB. Clerk to schedule
15 All governors to complete and log at least one piece of governor ALL Gov
training before the next meeting.
Minutes
Item Action
1. Welcome, apologies and absences.
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RG as Meeting Chair opened the meeting at 5:34pm.

Apologies were received and accepted from Joe Crook, Tom Willis & Zita
Rogers.

The clerk confirmed the meeting as quorate.

Governors were advised that following advertising the staff governor post,
no new applicants came forward. Therefore Governors confirmed the
appointment of Gemma Fawcitt for a new term of 4 years at this meeting.

2. Declaration of Pecuniary/Business Interests

Governors confirmed the current declarations of interest were up to date.
No governors had pecuniary/business interests to declare in this agenda.

3. Items of Urgent Business

None received
4. Mental Health - Zita Rogers (AHT)

This item was postponed to a later meeting
5. Maths - Tom Willis

This Item was postponed until the next meeting

The following items were taken out of agenda order

7. Minutes of previous meetings

The draft minutes of the FGB on 17/03/2025 were shared ahead of the
meeting and governors confirmed they had been read.

DECISION: The minutes were agreed as a true and accurate record by
those present.

The Chair's electronic signature was used to sign the minutes after the
meeting and the filed in the folder for that meeting on the governor drive.

8. Matters Arising & Actions

The Action Log was reviewed at the meeting and updated to reflect
completed actions. The following was noted:
e Governors needed to update the spreadsheet to log training.
e Recruitment for a new governor was ongoing
e The review of the website was ongoing.

o. Committee Reports

Finance Committee (09/05/2025)

The draft minutes of the meeting had been shared in advance. There were
no questions.

At this meeting the budget had been presented by the School Business
Manager and discussed in depth with governors.

6. Budget 2025-26

The HT explained to governors that at the meeting different staffing options
had been discussed, but that as decisions could not be made until after 31st
May, it was proposed to submit the budget as it was presented. Should
amendments be required after the deadline these would be part of the
October budget review.

Role descriptions for the proposed Years 1,2,3 Lead and Years 4,5,6 Lead
were included in the meeting pack.

FGB Meeting: 19/05/2025 Signed as an agreed copy Date 30/05/2025 Page 2 of 10



https://docs.google.com/spreadsheets/d/1kewxL_4PdnprBEwvKtlXZL1hR1jatooQKId-hpCJBL8/edit?usp=drive_link

Question: Would the TLR’s just add costs for the year?

Response: The roles would be as a trial one year project and then a decision

would be made if it should continue.

Question: Is that something that you feel the existing Middle Leaders
couldn’t do within their current roles?

Response: Remits for the roles were very different as currently the middle
leaders were subject leads, not year groups that included other areas such
as pastoral and behaviour.

Question: Could SLT do this within their roles?

Response: Not within their current roles.

2025-26 Budget

Income £2,879,577
Expenditure £2,890,100
In Year Surplus / (Deficit) (£10,523)
Brought Forwards (Deficit) (£25,000)
Cumulative Surplus (Deficit) C/fwd | (£35,523)

The governing body was aware of the deficit shown in this plan but
were taking actions to address it. The budget was predicted to
return to in-year surplus in 2026-27 and have removed the carry
forward deficit for 2027-28.

DECISION: Governors unanimously agreed to APPROVE the budget.

10.

Bridge Education Trust Update

e The next meeting would take place on 18/06/2025

o The HT of Fairisle Junior School and Chair of the Trust was retiring
from the end of the school year. A recruitment panel had been
arranged.

o A new Chair of the Trust would be appointed. It could be a
headteacher or a governor.

BH joined the meeting

11.

Headteacher’s Report

The Leadership Report was shared in advance with governors and then
reviewed in the meeting. The following was noted:

SATS & Testing

The HT thanked governors (AF & RG) who conducted governor monitoring
visits during SATS. Governors discussed how the process had been dealt
with sensibly in light of timetable changes and comment was made about
the considerable amount of paperwork involved in managing the process.
Governors thanked staff and said well done.
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At the LA monitoring visit last year the school was told to expect one this
year but that didn’t happen. A governor had reviewed the information for
access arrangements and advised they had felt it was thorough.

Governors observed that the children seemed calm and staff knew what
they were doing, which in turn helped the children. One child told governors
that they had enjoyed them. The HT advised they had received a nice email
from a parent about SATS.

The Multiplication Check and Phonics Screening was to follow. AF was to
come into school to see the paperwork for the phonics administration.
Question: Is evidence required in a similar way for access arrangements for
these?

Response: No as it was internal and a screening.

Attendance
e Oakwood was in the top 10-20% of schools nationally for
attendance and persistent absence (PA). They were 3rd in the Local
Authority (LA).
e The HT felt there was still more to be done for some vulnerable
groups although a lot of things were already in place.
Question: Any major concerns or anything unexpected in the figures?
Response: No.
Governors were advised that there were some severely absent
children who had a lot put in place for them. There was not much
more the EWO could do and it was not felt prosecutions were a
suitable response.
Question: When they come back into school how do teachers enable or
support their learning?
Response: Home visits were carried out, other agencies were involved.
When the children come into school they may not be in the emotional state
to enter the classroom or do work.
Question: Do the children have interventions or end up placed elsewhere?
Response: ELSA’s can provide EBSA programs but they are limited on what
they can do. Referrals were made to the Mental Health in Schools team or
CAMHS, but there can be a 2 year wait.

Admissions
The LA advised this was a low birth rate year. There were places in Year R
but predicting the school would be full in September.

Safequarding
Incidents were low compared to other local schools. Since the last meeting

there had been 1 referral and 3 strategy meetings.

The Safeguarding SEF had been completed and there were some actions for
governors in the action plan. Governors were asked to read it.
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Action: Governors to read the Safeguarding SEF and undertake actions in All Gov
the Action Plan

SEND

6 children with an EHCP would be leaving in July. 4 in year 6 and 2 to other
schools who can meet their level of need.

Currently no children with an existing EHCP would be joining Year R in
September.

Staffing & HR
Staff changes were explained. Interest had been received for a lunchtime

supervisor post from September.

The school had purchased Staff Safe as an add on for CPOMS to allow the
recording of confidential low level concerns. It also allowed the school to
more easily maintain the Single Central Record which was currently
administered on a spreadsheet.

Governors were told about the phased return of a member of staff and
advised that this would be supported by the use of the current supply staff.

A list of CPD undertaken was shared with governors and it was explained
that MW and GF had undertaken EVC (Educational Visits Co-ordinator)
training.

MM joined the meeting.

Cultural Capital
This had been added to the report as it was important to the school.

GF explained how Forest School had been working this year. Teachers
supported it and chose children who they felt would benefit from the
alternate provision. They came for a range of reasons. Progress had been
clear and positive feedback had been received from class teachers. A case
study was to be written. It was felt the groups had been working well and
they were now thinking how more could be offered next year.

Feedback was going to be sought from parents.

Question: Will it be the same groups next year or is there a transition
pathway?

Response: Forest School was a long pathway. For those who had attended
since September it enables them to cover all the seasons. It was flexible
whether they wanted to attend. Teachers would decide based on pupil
needs.
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The school was taking part in a new pilot funding model for SEND in
mainstream schools through LA clusters. Schools can put bids in, but there
was still more to be done to establish how this was going to work.

The school currently provided yoga and there was evidence of the impact it
was having. However, the school may not be able to fund it next year so
was looking to submit a bid for this.

It was explained that governors had a duty to sign off on residential trips.
The HT advised governors of the increasing costs for these trips and gave
examples. Other options were being sought . Governors discussed other
local providers but it was felt that, particularly for year 6, somewhere
further afield was preferred and the standard of accommodation was
important.

Parental Engagement
e A member of SLT was in the playground weekly for chats with
parents and there were regular SEND coffee mornings.
e Local residents had thanked the school for the ‘Please Park Politely’
signs but it wasn't clear if they’'d had any impact as yet.
e Stories in the Sun sessions had started where parents could join
children in the field for a story before going home.
e The Parental Survey was generally positive but the response rate
was low.
Question: Were all teachers giving out the surveys?
Response: They were given out at parent evenings as part of a pack and a
QR code was on the newsletter.
Question: The survey showed parents had extremes of views on
communication - some too much, some too little. How can this be solved?
Response: The HT explained their priority for the survey was to find out if
parents felt involved in the school, felt they could come in and find out
about their children. For communication, this was decentralised with year
groups doing a lot of their own flyers or notices for activities. It was not
ideal to require it all to go centrally but having additional office staff might
now give the opportunity to look at how this was done.
Question: Do staff have criteria of when they have to notify parents of
things and by when?
Response: It was felt the school could tighten up on this.

Site & Building
Lighting work was complete. Health and Safety audit due this week.

Question: What will happen to those providing support for the current
EHCP children who leave?

Response: As the pupils would be here until the end of the year, this would
be factored into the planning for next year’s timetable.

12.

Safeguarding Audit SEF
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The Safeguarding Audit had been discussed under item 11. The HT
confirmed it had been completed and sent by the LA deadline.

13. Policies

13.1 School Uniform
It was explained that previously the school had this information on the
website but there was a requirement to have a school policy.
The school was currently looking at alternative suppliers as the current
provider was online only which had led to delays and delivery charges.
Other suppliers had local shops that some parents might find more
convenient.
Governors discussed the benefits of multiple suppliers and the availability
of uniform in other stores such as supermarkets. There was limited
availability due to the colour, but when last consulted, parents had asked to
keep the colour.
Question: Is the policy taken from a standard template? What have other
schools done?
Response: The policy included everything that was required and added
information for Forest School. The final policy was compared with one from
The Key. When comparing to other schools it was very similar.
Question: Does the policy need to include any sanctions if people don’t
comply?
Response: Links were added to the Behaviour Policy.
Question: Is there guidance about how to access the complementary items
for those with Pupil Premium?
Response: That can be added
Question: Should images be included?
Response: These were shown on the website.
DECISION: APPROVED by governors.

13.2 Complaints
This was a Trust policy and the same for all schools in the Trust.
DECISION: APPROVED by governors.

133 Staff Disciplinary
This was a LA policy and was required to comply with HR law.
Question: Are the timeframes for meetings education specific as they were
longer than in the private sector?
Response: HR policies were different to the private sector and allowed time
for discussion with unions.
Question: Under item 15.3, should that read upheld or proven?
Response: HT to confirm with the Trust HR Manager
Question: Does the Trust HR Manager have oversight of these policies?
Response: Yes. They come from SCC who review them and ask us to adopt
them.

134 Staff Grievance

Should this policy link to the school’s policy for drug related incidents?
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Question: Should this policy link to the school’s policy for drug related
incidents?
Response: The policy was amended to include this in the meeting.

DECISION: The Staff Disciplinary & Staff Grievance Policies were
APPROVED by governors. Any further amendments would be brought to
a future meeting.

135 Managing Drug Related Incidents
DECISION: APPROVED by governors.

13.6 FOI Publication
DECISION: APPROVED by governors.

13.7 Educational Trips and Visits
The HT advised that minor changes had been made as the EVC was named.
DECISION: APPROVED by governors.

13.8 | Whistleblowing
LA policy and confirmed that this was the latest version.
DECISION: APPROVED by governors.

139 Use of Al

The policy had been taken directly from The Key. This was being used more
now in schools. A teacher had legitimately used it in a lesson but this had
been queried by a parent looking for reassurance that pupils were being
taught well enough about it.

Teachers had been advised that they could use it for their own work but to
be mindful of GDPR.

The school had access to subscription versions of education based ones,
SLT Al and Teachmate.

It was felt it was important to be clear how we use it and how it fits into the
curriculum.

Question: Is the Computing Lead leading on this?

Response: Yes they will be. The school will be doing training around it.

A governor advised that the Open University offered good, free training in
this area.

Question: Will there be a plan to audit what is being used?

Response: Teachers are using it but not in lessons, primarily ChatGPT
which is free. First we want to understand what we will be authorising its
use for.

Question: The policy references an Al strategy, can this be shared with
governors.?

Response: Yes

Question: What are the rules under the curriculum for children and Al?
Response: This may be difficult to manage at secondary level where it can
be used by pupils for homework but less of an issue in primary as that’s not
the type of work the school sets. We would look to include it in an age
appropriate way.

Governors asked that they be given updates on how it was evolving.
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It was felt that this was something that might sensibly be looked at as a
Trust.

DECISION: APPROVED by governors.

13.10

Delegation of Policies

It was explained for governors that the standing orders that GB would not
delegate “approval of key policies — these policies will be identified in the
GB policy review planner or scheme of delegation”. There was currently no
document in place defining these and it may be helpful to have more non-
statutory policies delegated to the headteacher and brought to the GB for
information. The headteacher shared an example where a policy required
amendment urgently but this required to be done at a GB meeting.

Governors discussed how this would work. It was agreed that the HT would
bring back a full list of policies to be approved at the first meeting in
September. This would then form the basis of the key policies list and the
annual meeting calendar.

Action: HT to compile full list of polices to be shared with governors to
review.

Action: Full list of key policies and delegated policies to be approved at the
September FGB.

HT

Clerk

14.

Governor Visits

MM and RG visited for the Governors In School day on 16th May. They
shared the positive feedback received from Year 6 pupils about their SATS
and that they were sad to leave. Pupils also said that behaviour was good
and they felt safe. Year 5’s felt positively about the school and governors
asked safeguarding questions which they responded to well. Other
discussions were had with pupils and staff, particularly about music which
the children enjoyed.

It was explained that a contractor provided music in school which allowed
teachers to have PPA time and pupils were taught by a specialist.
Governors saw Floor Books and were advised that Art and DT were being
focussed on at the moment and they’'d stopped using it for PSHE.

15.

Governor Training, Skills & Audit

Governors were reminded to revisit the skills audit and potential training
information that had been sent out.

Action: All governors to complete and log at least one piece of governor
training before the next meeting.

ALL Gov

16.

Clerking Matters & Governor Correspondence

e The next meeting was confirmed to be on 30th June 2025 at 5:30pm
and would take place at the school.

e HT to suggest some dates for next year's meeting. Governor
consensus was that evening meetings worked better, including for
school staff.
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e The next SCC Governor Forum would take place on 14/07/25, 6pm
at Redbridge Primary School. Alternative virtual sessions were being
looked into.

17. AOB

Governors commented that there had not been much engagement in the
parent survey (21 responses). The school received a flavour of parental
thoughts through other informal feedback and at the coffee mornings. It
was agreed that this could be included in the HT report so governors were
aware. The HT would talk to other HT in the trust and ask how they got
better rates of feedback.

Governors were advised that in the light of recent high-profile security
hacks, it was recommended that governors should have their cameras on in
virtual meetings at all times. This had been highlighted as a potential risk.

There being no other business the meeting closed at 7:23pm.

Dates of remaining meetings 2024 - 2025

Governor In

- B H 1
Full Governing Body Finance Committee School Day

30/06/2025 (Mon)

5:30pm 23/06/2025 (Mon)
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