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OAKWOOD PRIMARY SCHOOL  
MINUTES of the GOVERNING BODY MEETING  

 

HELD VIRTUALLY 
 

5th February 2025, 5:30-7:30pm 

Name Post 
Attending Apologies 

accepted 

Apologies 
not received / 
not accepted 

Governors 

Matt Maiden (MM)  LA Gov / Co-Chair  ✓    

Maria Whitmarsh (HT) Headteacher ✓   

Rachel Gander (RG) Trust Gov / Co-Chair 
(Meeting Chair) ✓ 

 
 

Gemma Fawcitt (GF) Staff Governor ✓    

Joe Crook (JC) Co-opted Governor  ✓   

Ben Hammond (BH) Co-opted Governor ✓   

Abbie Foss (AF) Parent Gov / ViceChair  ✓  

Amy Ryan (AR) Parent Governor ✓   

Vacancy Trust Governor    

Other attendees 

Aaron Rattan (SBM) SBM  ✓  

Becky Vanes (BV) Deputy Head ✓   
 

Raylene Poppleton 
(RP) 

Clerk 
✓   

Quoracy - 50% of Governors (4) 
 

Overview of actions arising from this meeting and added to the Action Log 

Item  Action 

4 Reschedule Maths presentation for a future meeting MW 
7 Clerk to be supported to complete the Scheme of Delegation AR/RG 
8 Finance Committee to meet, 7th March 2025 proposed at 12:30pm Fin Comm 
9 Resend details of the Trust Complaints course and booking link Clerk 
15 Governors to complete skills audit by February 24th 2025 All 
17 Governor to review the website AR 

 

Minutes 

Item  Action 

1. Welcome, apologies and absences.  

 RG opened the meeting at 5:31pm and welcomed everyone.  
Apologies were received and accepted from AF, JC and the SBM. Due to 
meeting changes, Hannah Craggs would attend a future meeting. 
The meeting was quorate.  
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2. Declaration of Pecuniary/Business Interests  

 The Register of Business Interests had been updated and was complete. 
No governors had pecuniary/business interests to declare in this agenda. 

 
 

3. Items of Urgent Business  

 The HTPM panel to present recommendations after item 17.  

4. Maths  

 This item would be delayed to a future meeting. MW 

5. Finance & School Business Manager’s Report  

 The School Business Manager (SBM) shared their report in advance of the 
meeting and was presented by the Headteacher and the following points 
noted: 

● Forecast deficit higher due to staffing costs 
● 25/26 budget forecast returns to small surplus 
● FSM census revealed a higher number and therefore an increase in 

income through Pupil Premium. Work being done to ensure the 
school identifies all pupils who were entitled. 

● Roof handover took place on 28th January. The roof withstood the 
recent bad weather. It was felt the work had gone as well as could 
be expected and governors were advised of the snagging list items. 

● KS1 heating project was on schedule and KS2 planned for the 
summer. 

● SLA returns to be discussed at the next meeting in full. Changes for 
Health & Safety and Pest Control were highlighted. 

 
Question: Is there an expected timescale for the work being done mapping 
the support staff? 

Response: Over the next couple of months, to be able to give a full picture 
of how/where resources were used. To be ready for the new school year in 
September. 

 

6. Minutes of previous meetings  

 The draft minutes of the FGB on 27/11/2024 were reviewed. 
DECISION: The minutes were agreed as a true and accurate record by 
those present.  
The Chair's electronic signature was used to sign the minutes after the 
meeting and the final version filed in the folder for that meeting on the 
governor drive.  

 

7. Matters Arising & Actions  

 ● The Action Log was reviewed and updates provided. Completed 
items were later removed from the active list and the list updated.  

● Governors were reminded to complete and log safeguarding 
training. 

Action: RG and AR to support the clerk to develop the draft Scheme of 
Delegation 

 
 
 
 
Clerk/ 
RG/AR 

8. Committees & Reports  
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 The Finance Committee was not quorate for the meeting on 28/01/2025. 
Another meeting was proposed to confirm the budget and scrutiny of SFVS. 
Action: Finance Committee meeting proposed for 7th March 2025 at 
12:30pm 

 

 

Finance 
Comm 

9. Trust Update  

 ● The clerk explained the Trust-wide governor training on Complaints 
Handling that had been arranged for governors. 

Action: Clerk to resend email with details of the course and booking link 
● The clerk explained the introduction of Trust-wide Governor 

Communities to allow governors with shared interest areas to share 
skills and knowledge. The first 3 launched were Wellbeing, IT and 
Health & Safety/Premises. SEND was suggested as also potentially 
useful. Governors were urged to join if invited. 

 
 
Clerk 

10. Headteacher’s Report  

10.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10.2 
 
 
 
 
 
 
10.3 

Leadership Report 
Governors were provided with the Leadership Report in advance of the 
meeting. Submitted written questions, which were answered in advance 
were discussed. The questions and answers were incorporated into 
Appendix 1. 
In addition the following points were discussed: 

● Some pupils who were not attending were now attending but 
showing in the lates, but that means they are in school. 

● Governors observed that classes were ready at 8:45 on the 
Governors in School day and spoke to teachers about the new start 
times. 

Question: How does TA supply work? 
Response: As with teachers, they were employed through agencies. Can 
work out a little more expensive as it includes agency fees but the school 
doesn’t pay them for sick/holiday pay, that is done by the agency. 
Question: Do they undergo safer recruitment and safeguarding checks? 
Response: Yes 
 
Safeguarding 
Question: Are there any safeguarding issues Governors should be aware 
of? 
Response: There are still a couple of pupils who may try to leave the site 
and new fencing has been installed. The fencing also increases security for 
the site and protects items going into the car park from the playground. 
 
Emergency School Closure 
It was explained that following the emergency closure, Governors had to 
decide whether the school was required to make up the day by opening for 
an additional day later in the year. 
Question: Have we ever done that before? 
Response: No, and never known other local schools to do it. 
Question: Is there a detrimental impact in not adding it? 
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Response: No. It would only be possible to extend at the end of the year 
but those days are end of term type activities.. 
Question: What impact would there be for staff? 
Response: Staff still worked on the closure day. 
Question: Won’t some people have already booked a holiday? 
Response: Yes. That was likely. 
 
DECISION: Following discussions, Governors APPROVED the decision to 
not require the school to open for an additional day. 

 
 

11. Reports  

11.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.2 
 
 
11.3 

Pupil Premium Report 
The Headteacher explained the purpose of the report. What was done for 
PP pupils benefits all the children through whole school initiatives.  
 
Questions submitted and answered in advance are shown in the appendix. 
Some were also covered in the meeting. 
Question: It was observed that Year 2 model good practice for targeted 
support. What works so well in Year 2 and can it be transferred to other 
year groups? 
Response: There is a very tight timetable, all know what everyone is doing 
and a creative use of the adults. There were plans to use them to support 
other year groups. 
Question: Any barriers for this because children are older in KS2? 
Response: Possibly due to the use of open plan in KS1. The need is higher 
in KS1 but that need will move through as pupils go through the school. 
The benefits of the use of pods in KS2 were discussed. 
 
The Literacy Gold Intervention Program was discussed. It was explained 
that this required less adult support once set up and good results were 
being seen, with 6 months progress being seen in some initial groups. The 
range of programs that children took part in was discussed, Governors had 
observed that pupils were engaged with it. 
 
Sports Premium Report 
In progress. To be carried forward to next meeting  
 
Spring SIP Impact Update 
Governors were provided with the report ahead of the meeting. 
 
Governors were reminded that the SIO visit was next Tuesday and would 
be looking at writing. The last visit had looked at Maths and Early Years. 

 

12. Equality Objectives & Information  

 This item was explained and carried forward to the next meeting.  

13. Policies  

13.1 Admissions Policy - This policy was for the next intake, 2026-27  
Teachers’ Pay - SCC policy 
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13.2
13.3 
13.4
13.5 
13.6 
 
13.7 
 
 
 
 
 
13.8 

Data Protection - no change 
 
SEN - reviewed 
Health & Safety - no significant changes 
Child Protection - a few additions made including references to intimate 
care 
Behaviour (cfwd from Oct) 
This had been reviewed and reflects what the school does but the HT 
advised they had plans to split this into multiple policies to make it clearer 
and easier to navigate. This was being shared with staff and would be 
brought to a future meeting. Governors were therefore asked to approve 
the current Behaviour policy in its current form at this meeting.  
Safeguarding (cfwd from Nov) - updated references/dates 
 
DECISION: Governors APPROVED all the policies. 

 
 
 
 

14. Governor Visits  

 The chair shared the visit report from the Governors In Schools Day on 
28/1/25 and advised that any of the main themes were covered elsewhere 
in this meeting. The report was discussed. 
Governors then discussed issues teachers had raised with them about 
difficulties at pick-up. 

 

15. Governor Training, Skills and Audit  

 Governors were reminded to log all training and the Chair pointed to how 
simple it was to find training for each governor role using the Governor 
Training by Role worksheet in the Governor Drive. 
 
The clerk advised there had not been a Skills Audit completed recently and 
the process was explained to governors. The need for a skills audit as part 
of governor recruitment was discussed. 
Action: Governors to complete skills audit by February 24th 2025 

 
 
 
 
 
 
 
All 

16. Clerking Matters & Governor Correspondence  

 Governor recruitment into the vacant post was discussed and options for 
promoting via parent networks, social media and posters were suggested. 
Governors agreed that once the skills audit had been completed governors 
would look again at options for targeting recruitment. The appointment of 
Associate Members to fill skill gaps and as a means to bringing governors 
on board was discussed. 

 

17. AOB  

 ● Action: Governor to review the website 
● Governors should have received sign up emails from NGA 
● Virtual meetings were discussed as some governors were finding it 

difficult to attend in person for the current time slots. Meeting 
during school hours was discussed and the impact on staff. 
Combining FGB meetings with Governors In School Days was 
suggested.  
It was proposed that: 

AR 
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○ Next Governors in School Day changed to 17th March 2025 
and an FGB held at 11am. The meeting would be hybrid to 
allow governors to attend virtually.  

○ FGB on 19th May to be virtual and the start time be 5:00pm 
○ Time and date of the June meeting to be reviewed after the 

next meeting. 
 
MW, GF and BV left the meeting at 7:19pm.  

3. HT PM Proposal  

 This item was minuted as Confidential Part 2 minutes.  

 There being no other business the meeting closed at 7:27pm.  

 

 Dates of Remaining Meetings 2024 - 2025  

 
Full Governing Body Finance Committee 

Governors In School 
Days 

 

 17/03/2025 (Mon) 
11-1pm (GIS day/Hybrid) 

 17/03/2025 (Wed)  

 19/05/2025 (Mon) 
5:30-7:30pm (Virtual) 

16/05/2025 (Fri) 16/05/2025 (Fri)  

 30/06/2025 (Mon) 
TBC  23/06/2025 (Mon) 

 

 

 

Appendix 1 
Leadership Report - Written Questions in Advance of the Governors Meeting 
Report Item: Question: Response: 
Attendance There has been a positive increase 

on EHCP compared with the same 
period last year, even with a PT 
timetable and a larger number of 
children. What do you think are the 
reasons for this increase? Are there 
any learnings that we can take 
from this in order to maintain this 
level for this group and potentially 
for other groups?  

This is such a statistically small group that I don’t 
think it’s really possible to identify trends. 

Attendance Is there summary ‘late’ data that 
can be shared with governors at 
future meetings?  
 

We can pull our tracking together for the next 
meeting as there will be a full half term of data. 

SEN/LAC/Pu
pil Premium 

Are these low numbers for KS1 
PP? Is that because families don’t 
fill in the paperwork as they get 
free school meals?  

Possibly. 
Also, as YR and KS1 receive Universal Infant Free 
School Meals, parents don’t always see the need to 
apply. 
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The office do send out emails but this could be more 
regular, to encourage  

SEN/LAC/Pu
pil Premium 

How does PP budget compare 
with previous years? 

PP Budget is comparable with previous years, with 
not a lot of variance.  The 25/26 budget will comprise 
of a higher PP budget by around £25k due to an 
increase in FSM status pupils in the Oct 24 census. 

Staffing & 
HR 

Do the temporary TAs not want a 
full time job? How were the 
temporary TAs recruited?  
 
 

We use an agency to provide us with the Supply TAs. 
The agency was approached to provide us with 
options as they hold a pot of supply, the same as 
teachers. 
Each TA has their own personal circumstances as to 
why they supply and may not be looking for a 
permanent role. Our supply TA’s have said how much 
they enjoy working here. 

Wellbeing Comments from the Governor in 
School day mentioned some 
teachers still getting direct emails 
from parents who are not 
following the correct 
communication protocol as 
outlined in newsletters and 
discussed at previous FGB. Also 
some parent behaviour at the door 
was mentioned. Impact on 
wellbeing was evidenced. What 
support is in place for staff and 
how can we support messaging to 
parents?  
 

SLT checked with teachers on 22 Jan the amount of 
parent emails. In the majority of cases there has been 
a decrease. 
Where parents have emailed, some staff admitted to 
replying directly. 
An agreed response has been created for all teachers 
to send to parents should they email teachers directly. 
It redirects them back to the info@ account - the 
correct process for any email. 
Parents will get reminders of the flow chart for 
communicating - it is on the website too. 
 
There have been a couple of incidents where a parent 
has been rude to the teacher on the door. SLT has 
been involved from the start and it is something we 
are very aware of and any meetings are held with the 
parent and SLT. 
 
 

Parental 
Engagement 

How can we ensure that parents 
won’t use the workshares as an 
opportunity to commandeer staff 
with any issues they may have 
(potentially leading to 
aggressive/rude behaviour)? 

The incidents of rudeness have been very small in 
number and relate to specific contexts - SLT will be 
around during those times, but the focus will be on 
the children and their learning and sharing their work. 

Site and 
Building 

Did a decision get reached on 
making good the grass area in 
forest school? What was the 
outcome and what will the LA pay 
for? 
 

The liability for this falls on the contractor to make 
good, not the LA. Current discussions around how 
much the contractor has apportioned to this are still 
ongoing, with a visit from the landscaping team at the 
LA being used to determine any additional work that 
may be needed 

Successes & 
Challenges 

Have any staff absences 
progressed to stage 2? 

Yes and another may. 
 

Successes & 
Challenges 

Do number of suspensions seem 
higher because of the lengthier one 

Yes, I would say so. We have developed a 
reintegration proforma which now gets completed 
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by one case? I.e. if you took that 
out of the equation would it be a 
‘normal’ level? Can you outline 
ways you are looking at addressing 
this to reduce level? 
 

with the child and their parent when a child returns 
from a suspension. It includes targets for 
improvement and how home, school and the pupil 
will work together to achieve them. There is also a 
review date set. 

 Did the school have to pay for food 
on Thurs 19 Dec? Or do we just 
pay on receipt? 

No, that was written off. 

 

Pupil Premium Report - Written Questions in Advance of the Governors Meeting 
Report Item: Question: Response: 
Pupil 
Premium 

“High quality focused CPD for all 
staff across the curriculum and 
Pedagogical action research”: 
What does this look like in practice 
and how will it support PP children 
particularly? 

This has been mainly using Rosenshine’s principles as 
our driver. All children will have their needs met via 
scaffolding, assessing during lessons and intervening 
where necessary, models and guides to support 
understanding, opportunities to review learning and 
recall facts. 

 Targeted academic support, 
interventions, boosters etc: How 
will this be resourced in terms of 
staffing? Do we have enough 
staffing resources to deliver 
without impacting the needs of 
other children? 

Year group teams have planned interventions with 
the use of adult resources they have.  
 
Specific examples were given. 

 What is the take up like of the 
extra curricular activities by PP 
children? 

Gym Club - 2 
Multisports - 4 
KS2 Net and Wall - 1 

 Can you provide more detail on this 
statement: Based on all the 
information above, the 
performance of our disadvantaged 
pupils did not fully meet 
expectations, and we are at 
present on course to achieve the 
outcomes we set out to achieve by 
2026/27, as stated in the Intended 
Outcomes section above.  
What are the barriers/challenges 
to achieving the intended 
outcomes? 

This could be multiple reasons which we are trying to 
address as a holistic approach - examples include 
higher numbers of children experiencing EBSA 
(Emotional Based School Avoidance), anxiety, an 
increase in parents avoiding putting any sort pressure 
on their children and not working with the school to 
increase academic success. 

 Which staff members have 
responsibility for developing and 
implementing the PP strategy? 

It is all staff’s responsibility and part of Teachers’ 
performance management to implement strategies to 
support pupils with PP. Quality First Teaching  

 The report highlights that 
‘strategies in the earlier years are 
having a positive impact on 
Disadvantaged cohorts’ what do 

This was data reflecting the increase in phonics 
screening ‘working at’ in Y1 and the retake in Y2 and 
is as a result of earlier assessments to diagnose gaps 
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these successes look like in 
practice/what evidence do you 
have?  

in learning resulting in more targeted intervention 
within the year groups 

 


